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Roles & Responsibilities 
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Remit and responsibility within management structure: 

Levels Strategy Influence Meeting Plan Members 

 
ColArt Board 

Drive business strategy & 

change 

Group Management 

Team 

 

4 times per year 

Chairman, Non Executive 

Directors, CEO & CFO 

1 

 
Group 

Management 

Team 

Develop business strategy & 

change 
ColArt Group Once per month 

CEO,  CFO, COO, CMO, CCO,  

CPO & Creative Director 

2 
 
Business Unit 

Heads 

Input into business strategy 

and tactical application of 

business strategy 

COMEX -  

Commercial 

executive meeting 

4 times per year 
CCO and Commercial Directors + 

invited attendees 

OPEX - Operation 

executive meeting 
4 times per year 

COO and Operational Pilar 

Heads + invited attendees 

3 & 4 
Management 

Teams 

Implementation and  budget 

control  
Local  unit Decided locally All Directors and Managers 
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Board of Directors 

Board Member 
Mark Hamlin 

Board Member 
Eric Urnes 

Owner 
Jenny Linden Urnes 

Chairman 
Barbara Thoralfsson 

Board Member 
Xavier Desjobert 
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