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[bookmark: _Toc362367893]Global Commercial Policy: Specific Commercial Requirements and Services


[bookmark: _Toc362367894]Purpose

The purpose of this document is to define the policy to handle Specific Commercial Requirements and Services to customers.

[bookmark: _Toc362367895]Definitions

1.1 [bookmark: _Toc362367896]Commercial Kit:

· A commercial kit is a single code which groups different products together:
· to facilitate the order entry for a selection of products which always go together (different products under the same code)
· to be sure that different products are delivered complete and simultaneously  in one delivery
· to potentially set up a different price than the cumulated price of the content

1.2 [bookmark: _Toc362367897]Consignment Stock

· The consignment stock is when products are ordered and delivered to a customer but the invoicing of the products is done when the products are actually sold by the shop
· A regular statement – for example a monthly report by the rep’ or by the customer himself - must be made to count the sold products and to do the corresponding invoicing to the customer

1.3 [bookmark: _Toc362367898]Other specific services

· Can be offered by the commercial or requested by customers
· Are services which are not included in the standard order processing nor in the Commercial Policy, for example:
· Specific format of palette
· Fumigated palette
· Certification by auditors of goods to ship (ex: SGS)
· Certification of documents(ex: Chamber of Commerce)
· Special packing or protection
· Express delivery
· Air freight
· Delivery to a different address
· Specific choice of freight forwarder
· …


[bookmark: _Toc362367899]Principles

· Additional activity and additional services must be valued and their cost integrated in the measured profitability (product, customer)
· Added costs ought to be integrated in the commercial negotiation (ex: increase in the sales price) or invoiced as such 
· Additional services must be approved by the Supply Chain and the Global Customer Service before they are confirmed to the customer


[bookmark: _Toc362367900]Commercial Kits

1.4 [bookmark: _Toc362367901]Features :


· There is a clear BOM for a kit
· The content of the kit can be:
· Finished goods
· ex: display + graphics
· ex: bundle: a set of tubes + a paper pad all shrink wrapped
· Finished goods and semi-finished goods
· ex: selection of colours in outer box + cardboard + label
· The commercial kit is not hold on stock; it is made on demand after receiving the customer order
· A specific lead-time might be necessary to produce the kits
· Additional activities (vs standard products) must be accounted in the cost price of the kit

· A Commercial kit can be invoiced only when it is complete. If one component of the kit is not available, the kit remains in backorders


The creation of Commercial Kits shall be avoided as they actually do not offer many benefits, in particular:
· To be packed separately, kits must be ordered separately to be identified from the standard products for picking in logistics and for a better follow-up by the CS
· The order cannot be shipped if any of the components is missing (for ex. if the kit is a complete range of colours + display + graphics, it cannot be send if 1 colour only is missing)
· If a kit is regularly ordered, it is more relevant to create a real NPD hold on stock with forecasts
· Can be refused by customs in some party countries (need a consistent price by line)




1.5 [bookmark: _Toc362367902]Types of Commercial Kits

1.5.1 [bookmark: _Toc362367903]Simple Kit (SK), kit with no additional activities:

· All products are finished products hold on stock
· There is not added activity or material (no cardboard, no shrink-wrap)
· The only intervention in logistic is to make sure that the different products of the kits are in the same shipment.

1.5.2 [bookmark: _Toc362367904]Complex Kit (CK) with additional activities

· This kit can be made of finished products only or finished products +semi-finished products
· There are additional materials and handling costs to build the kit


1.6 [bookmark: _Toc362367905]Creation of a Commercial Kits

1.6.1 [bookmark: _Toc362367906]Initiating a Commercial Kit

· Commercial Kits can be initiated by the Global Marketing, by the Global Commercial, by the Local Trade Marketing, by the Local Commercial
· Like any product code, the Commercial Kits are created centrally, even if they are used by one DC only (NB: the code of kits will begin with “K”)

1.6.2 [bookmark: _Toc362367907]Creating a Simple Kit (SK)

· The creation of a Simple Kit is a simplified process
· The request will go to the Global Customer Service for a first checking and validation:
· Kit’s content correctly listed
· Relevancy of creating a specific code (against volume, estimated frequency of orders, type of customer…)
· If needed, a judgement call is asked to a GMT member
· After the Global Customer Service validation, the request will go to the Supply Chain
· The Supply Chain will confirm the feasibility of the Kit and that there is no added costs
· The codes will be created and set up in M3 by the Supply Chain

1.6.3 [bookmark: _Toc362367908]Creating a Complex Kit (CK)

· the creation of a Complex Kit will follow the same routine as a new product creation (see NPD policy) and will be handled by the Global Marketing (corresponding PM)
· the additional costs of making the kits will be accounted in the standard cost of the kit


1.6.4 [bookmark: _Toc362367909]Ordering a Commercial Kit

· Ordering a Commercial Kit can be done only after the Commercial kit has been validated and created in the system (status 20)
· Orders of Simple Commercial Kits (SK) can be placed within a regular order as they will follow the standard order processing. However in this case products of the kits will be mixed up with the rest of the order
· Orders of Complex Commercial Kits (CK) must be placed separately


[bookmark: _Toc362367910]Consignment Stocks

· Consignment stock can be handled by M3 but through a complex process in:
· creation of a “virtual” warehouse by country for consignment 
· creation of “virtual” locations by customer within the consignment warehouse
· goods shipped to customer but stock transaction from the main warehouse to the consignment warehouse 
· destocking and invoicing from the consignment warehouse when the product is sold from the shop (at each statement)

· However consignment stock is not on line with ColArt Commercial Policy
· Consignment stock will not be used by ColArt


[bookmark: _Toc362367911]Other Specific Services

· There is a standard list price for the most common services which will be invoiced when applicable (set-up in M3 as items with price)

· Other services will be valued by the Supply Chain and invoiced at cost price to the customer


[bookmark: _Toc362367912]Related Areas and Processes

· Supply Chain
· Finance

[bookmark: _Toc362367913]Issue management process

If application of this policy leads to an issue within the business it should first be raised to the respective commercial entity Manager.
If an issue still exists it should be raised to the global function head for resolution.  
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