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[bookmark: _Toc370125478]Policy: Non Finished Items types and codification (i.e. semi-finished, raw materials and components)

[bookmark: _Toc370125479]1.	Purpose
The purpose of this document is to define the policy to classify items in main families (Types) and to define the codification rules linked to each of these families.

[bookmark: _Toc370125480]2.	Definition
2.1. Item:
An item is an information entity in informatics systems corresponding to a physical product or a specific entity used in processes (services, administrative entity, etc...).
This item will be identified in systems through an Item code.

2.2. Type:
The type is the first main categorisation of items in the M3 ERP corresponding to the way that they will be managed and to the processes linked to these items.
The different types are corresponding to the main phases of transformation of the products.


[bookmark: _Toc370125481]3.	Principles
The following principles have been considered in determining this policy:
1. Principle 1: An item must be unique in the system.
2. Principle 2: The items types need to be clearly defined to support set up rules for the items. The main set-up of an item must be homogeneous for an item type.
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[bookmark: _Toc370125482]4. Policy Details
4.1. [bookmark: _Toc370125483] Item types and definitions

	Code
	Item type name
	Definition
	Examples

	00
	RAW MATERIAL
	Chemical purchased items and basic materials. They are coming from outside Colart group. They are included in upper product structure.

	Pigments, oils, hairs, timber, etc..

	01
	COMPONENT
	Non chemical purchased item used in product manufacturing (Not finished). They are coming from outside Colart group. They are included in upper product structure.
	Packaging (tube, pot, label,etc…); brush handle, leaflets, etc…

	02
	CONSUMABLE
	Product used in processes (manufacturing, Logistics, etc) but not included in product structure.
	Wipes, pallet-wrap, pallets, cleaning product, etc..

	03
	PROCESS PASTE
	Chemical intermediate used in manufacturing the bulk paste.
	Pigment preparation

	04
	BULK PASTE
	Colour paste, medium, varnish ready to be filled to become an  intermediate or a finished product.
	Bulk colour, dry for pans

	05
	INTERMEDIATE (« Finished » components)
	Non chemical intermediate. They are not packaged as a finished product and they will be used in upper product structure.
	Box fit : filled tubes, brushes, pans, easels, canvas.
Slug for pans.

	20
	FINISHED PRODUCT
	Finished products sold to external final customers. The finished product is a product under the consumer format packaged into the right logistic package to be distributed to our final customers.
	20ML Oil tubes packaged by 3 ready to be distributed.
Easel labeled and packaged in carton ready to be distributed.


	22
	SALES KIT
	Product assembled at the last step in customer order flow. There are not manufactured by a manufacturing site.
	Item used to group finished items or specifically labeled to answer to specific customer or market needs.

	99
	ADMINISTRATIVE&GENERAL EXPENSES
	Items used for accounts regulation and service and also to cover specific needs of administrative data.
	Not products but items needed into the system : 
Service, administrative for financial purposes and other needs.



The item types are mainly following the realization steps from raw material and components to a finished product.




4.2. [bookmark: _Toc370125484]Codification rules

These codifications rules are built to allow the creation of a great number of codes and avoid any mix with other codification systems already in place.

	Code
	Item type name
	Codification
	Examples

	00
	RAW MATERIAL
	Letter A followed by 6 numeric digits random.

	A000001

	01
	COMPONENT
	Letter B followed by 6 numeric digits random.

	B000001

	02
	CONSUMABLE
	Letter X followed by 6 numeric digits random.
	X000001

	03
	PROCESS PASTE
	Letter C followed by 6 numeric digits random.
	C000001

	04
	BULK PASTE
	Letter D followed by 6 numeric digits random.
	D000001

	05
	INTERMEDIATE (« Finished » components)
	Letter E followed by 6 numeric digits random.
	E000001

	20
	FINISHED PRODUCT
	Based on gencod rules. The item code can be an EAN13, an EAN8 or an UPC12. This code is linked to another code named product code. A specific policy is defined to cover this part.
	3013644040018,
50041602,
646217501277  

	22
	SALES KIT
	Letter K followed by 6 numeric digits random.
	K000001

	99
	ADMINISTRATIVE&GENERAL EXPENSES
	Letter Z followed by a code depending on the kind of item.
	Short list of specific items.






4.3. [bookmark: _Toc370125485]Generation of the item code

Depending of the item type, the responsibilities of generation of an item code are:
For items types 00 to 05 and for item type 22, the generation is done locally by each manufacturing warehouse. An automatic generation of code is used in global M3 ERP. When all manufacturing sites will be on the same global system, this will avoid duplication of codes.
In the transition, sites that are not in the global M3 ERP have to avoid the creation of codes with the previous structures.
Sites that are not in global ERP have to avoid the creation of codes with the structure described above.
For item type 20 (Finished products), the generation will be done centrally for the globe according the specific policy defined separately.
For item type 99, the generation should be global in the financial department.

5. [bookmark: _Toc370125486]Related Areas and Processes
NPD processes.

[bookmark: _Toc370125487]6. Issue management process
If application of this policy leads to an issue within the business, it should first be raised to the respective Policy owner – ColArt Le Mans Assurance Quality Responsible / S. Baudet.
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