London 28 May 2019

Employee Survey A L&
Coming soon... BRIk, ..

At the beginning of June we will be running our annual employee survey. 1£6 H #], i TEHEF T4
—EMRTLAS
This survey will be conducted via two routes: -Itt X B E @ T N IR T

1. For those of you with a Colart email address, you will receive the survey directly from
DotDigital — this is a third-party provider that we are using to ensure total confidentiality of the
results
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2.  For those of you without a Colart email address, the HR team will make the usual
arrangements for you to be able to complete the survey during the working day
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The focus of the survey will continue to be on your perceptions about the company and your
perceptions about leadership. Recognising that we have often been asked in the past about which

leadership people are being asked to review, we have decided to break it down into: &) f /T 4R 4R
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1. Direct line leader [E£E47 5 #
2. Other Colart leadership Z£# S 77

We will be looking for your thoughts on to what extent leadership (the two groups) align with the
expectations of the Colart Way.
Click here to read the Colart Way in English and in Chinese.

Just to remind you, the Colart Way is our means of expressing in one place the behaviours we want
our leaders to both embody and role model in the business. In other words: what we believe good
should look like in Colart. Remember these behaviours were shaped through conversations with
many of you across the global business. These behaviours highlight what is already seen in pockets
of the business and where there is more work to be done.
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https://colart365.sharepoint.com/SiteCollectionDocuments/Colart%20Way_CN.pdf

colart

o BICHAEXELTE XAATARE, #RETHANG-A WSS T NRINEN &M DL Lk, XEE1TH
fid TR BAWEA T TETE RN, WK FAIRMERNEA VTS TR,

As a reminder here are a few words that sum up the behaviours: ER#R, NS IITARERM T
PUFIUAN S

1. Leading myself: -f15 H ©.
a. Humblei##ih - recognise others, modest and ask for input of others. IARft A, W&
i FEAE R At A RO
b. Approachable 41 - open, clear, listen, present, understand and visible. J7 i, &
W, FRuT, FEk, EURFE Y
C. TrueE 5L — integrity, diversity, reliable and fair. IEE, AX%H(b, AIHEIFAF

2. Leading othersSn St A : -
a. Collaborative&1E — togetherness, inclusive, sharing, creating a positive
environment and sense of belonging. B&EER, %, nF, BIERRKREIFEAGEHRE
b. Empowering# X IEEE — Trust, delegate and encourage ownership 151F. A
JihFEANEEIR
c. Nurturing#53% — developing, coaching, supporting and guiding & &, #%k. &LL
LIRS

3. Leading the businessn S\l %5: -
a. Driving3¥zh /7 - driving force, progress, never give up, walk the talk N3X ), BRki#H
H, MAHBEE, SH8AT. .
b. Inspiring#Jih — pilot, create infectious energy and positivity 253, B S A Y
JIHIRE B IR IERE &,
C. Pioneering FF#5 - forward looking, think outside the box, visionary, encourage

curiosity and courageous AilifEtE, BEHEAHEL, FORBM, Sbirao5-585

We look forward to receiving the results and will share them within each business as soon as the
results have been analysed.

BAVRFFIRBIRFRISR, — BERSIT e, BA 5B MTHEA 7EAT 5

Thanks you for your support
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Regards
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Jane Beeston
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