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Policy: Colart Transportation Policy

1. Purpose

The purpose of this document is to provide guidelines to aid Colart make smarter
transportation choices aligned with The Colart Ecosystem approach which is based on :

e People — a united culture with shared values

¢ Planet — a sustainable mind-set throughout

e Profit — a long-term perspective and success

e Premium Brands — quality brands that the art community loves

2. Transportation guiding principles

In accordance with The Colart Ecosystem approach our aim is to reduce energy and waste
and as such to minimise the carbon foot print from transportation.

As such all packaging used for transportation purposes should where ever possible be :

¢ Kept to a minimum such that goods are protected adequately but packaging
materials are not wasted

o Berecycled, re-used

¢ Made from materials that can be recycled / re-used

¢ Miminise wasted space — We do not want to ship air !

Containers and trucks should be loaded with slip sheets /floor loaded where ever possible to
maximise transportation efficiency, clearly ensuring that weight loading levels are also
adhered too.

Standard logistics routes or “Milk Rounds” should be used where ever possible and the fill rate
of the routes should be optimised such that back fill returning transport can be used to provide
the lowest costs and best service levels.

Air freight have to be minimized and used as less possible.

In the cases of Europe the LBU in the UK and France can also double up as Hubs for supply
of products across channel to support this optimisation process.

3. Transportation cost allocation

In order to provide clarity over the cost of transportation flows the following policy
guidelines have been developed.

Raw materials into European MBU
e  When shipping raw materials, as a general rule, we should always
negotiate a delivered landed price into Le Mans, Minehead or Lowestoft
for a European supplier.
For outside of Europe, we have a Free On Board (FOB) price.
e  When a supplier is late and Air freight or express freight is required, it will
be at their costs.

Raw materials into Chinese MBU
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e When shipping raw materials, as a general rule, we should always
negotiate a delivered landed price into Jinhua or Tianjin for a Chinese.

e  For outside of China, we have a Free On Board (FOB) price.

e  When a supplier is late and Air freight or express freight is required, it will
be at their costs.

Finished items from LBU to LBU

e When we ship products from one Colart LBU to another LBU, the
receiving LBU will pay for the freight cost

e If the sending LBU is in China then China pays the in country freight and
the other LBU pays FOB cost.

Finished goods from MBU to LBU
¢  When shipping the finished goods from MBU to LBU, the receiving LBU
pays the shipment cost.
If the MBU is late on its confirmed date to ship product to LBU (or another
MBU) and air freight is requested to avoid out of stock and service issue
then the MBU will incur the cost of air freight.

o In the case of a say Le Mans providing components or finished
products to china, if Le Mans are late then they will pay the cost of
airfreight to china.

o If the resulting assemblies are late from CTAM, CTAM will still
incur the cost of the airfreight back to the LBU

e If MBU is in China then China pay the in country freight and the
purchasing LBU pays FOB cost.

e Ifthe LBU has run out of stock and requests urgent delivery due a change
in demand or forecast then the CBU will pick up the cost of the air freight

o If air-freight is required to satisfy the requirements of a launch, air-freight
expenditure will be charged to the relevant department as follows:

o delays in production or lack of availability of products will be
charged to MBU site responsible.
o delays in receipt of artwork will be charged to Marketing group.

Finished goods from LBU to Customer

. Free freight is defined according to minimum order value defined in
commercial policy. Please refer to the Commercial policies on
SharePoint.

e  All costs for serving customers will be allocated to commercial business
units. Supply Chain department could made specific transport customer
analysis if CBU request.

e Asastandard policy, special delivery conditions such as "time sequenced
- just in time delivery" , special vehicle requests etc, should be avoided
as they drive additional costs to service customers and bring additional
overheads and complexities. If required these should be approved by the
commercial general manager & controller

¢ If we are rushing to support an urgent customer request being executed
inside normal lead times e.g. Genesis where paint markers were front end
loaded then the market will pick up the cost of the air freight, again 2
guotes for this should be provided and approved by the local commercial
GM
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4. Air Freight management process

I. Purpose

The purpose is to define the best practices to establish control over the authorisation limits for
the processing of air-freight orders across Colart.

The airfreight centralization process is available in sharepoint
https://colart365.sharepoint.com/sites/workspaces/Purchasing/CentralisedPurchasing/Share
d%20Documents/Forms/Allltems.aspx?id=%2Fsites%2Fworkspaces%2FPurchasing%2FCe
ntralisedPurchasing%2FShared%20Documents%2FPROCUREMENT%20%2D%20INDIRE
CT%20%26%20FREIGHT%2FLOGISTIC%20SUPPLIER%2FAIRFREIGHT%20MANAGEM
ENT%2F1%2D%20Airfreight%20Centralization%20Toolkit and in Appendix 1 of this
document.

ii. Principles
The following principles have been considered in determining this process:

1. Air-freight may only be made according to Colart Transportation policy and as follows:

a. Inthe event of an urgent consignment supported by a customer order.

b. To satisfy the requirements of a launch.

c. To avoid out of stock due a change in demand or forecast.

d. To avoid out of stock due to quality issue.

e. To avoid out of stock due to material supply issue.

f. To avoid out of stock due to production capacity issue.

. To adjust the level of stocks between DCs.

2. Airfreight request :

a. If air freight is needed, internal customers have to request quotation to Group
Transport department (transport@Colart.com) based on the volume and the
weight using standard RFQ form.

b. Group Transport department will ask 3 quotations minimum using this standard
RFQ form.

3. Each member of the purchasing / management team will be able to clearly identify the
level of external expenditure that they are authorised to sanction on behalf of Colart in
terms of absolute financial spend.

4. The authorisation limits are determined in accordance with known and agreed
procurement & financial control processes.

5. Authorisation limits increase in relation with the management level of the position within
the business, with Level 1 — GMT member having the highest level of sign off authority.

6. The authorisation limits have been established to ensure full accountability when
committing company funds.

7. All levels of expenditure are in either Euro’s €, GBP £, RMB’s, USD $

(o]

ili. Authorization levels
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For the authorization of air-freight Orders, the following limits are to be respected for LBU,
MBU or CBU :

Management level Responsability Sign off Limits value
4 SIOP or DC manager < £3,500 €4,500 RMB 32,000 55,000
3 Group Transport manager |< £15,000€21,000 RMB 120,000 524,000
2 Group Procurement Director |< £30,000 €42,000 RMB 240,000 $48,000
1 GMT Member <£50,000

iv. Airfreight expenditure tracking

All air-freights have to be registered by Transport department in “air-freight tracking file” as
per appendix 2 in sharepoint
https://colart365.sharepoint.com/:x:/r/sites/workspaces/Purchasing/CentralisedPurchasing/S
hared%20Documents/PROCUREMENT%20-%20INDIRECT%20%26%20FREIGHT/LOGIS
TIC%20SUPPLIER/AIRFREIGHT%20MANAGEMENT/4-%20Airfreight%20tracking%20file.xI
sx?d=w964f83bc6ab740db8991ca692f21de0d&csf=1&e=hfKgjo

5. Issue management process

If application of this policy leads to an issue within the business, it should first be raised to the
Transportation group manager.

The procedures for the management of logistic damage or customer claims are registered in
sharepoint in the file “Claim process” in Procurement — Indirect & Freight / Logistic Supplier.

-Procedure reception of goods / claim for logistic damage

-Procedure claim from customers for logistic damage
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