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In the US the mean pay for men is 13% — ) -
higher than that of women reflecting the Across Europe, the mean pay for men is
larger number of women filling roles in the 16% higher than that of women reflecting the
lower quartile. The lack of a gap between larger number of women filling roles in the
men and wor'r;en in all quartiles except lower quartiles with more men in the higher

the upper guartile helps to significantly management positions. The lower gap

i N between men and women in all quartiles
reduce the median pay gap to 3% except the upper helps to significantly

— - reduce the median pay gap to 4%
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Senior level ownership
We recognise that only through fhis ownership will we be able fo diive change and we will look fo rmirror the
posifive rafio of women fo men seen in the GLT
- Commitment to encourage progression of women info all leadership levels
- Review the apparent bottlenecks that exist and encourage the development of experience and skills of the
women in these groups
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Mentoring

We provide access fo learning and development fo all and focus on using menforing fo encourage
coniidence fo progress and we will:

- Relaunch of Mentoring programme
- Aim fo encourage women info mentoring parinerships o build leadership confidence
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Flexible working
We have an excellent record for providing flexible working arrangements and we will confinue our infficifives in:
Systems fo support home working
- Part time and flexible working patters for people with dependants
- Supporting LeadersPlus in the UK that supports leadership development whilst on matemity leave
- R:eview our matermnity amangements by couniry by the end of the year
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We wani fo make fully diverse falent pools fhe nonm and embed diversify info Colart and fo support this we will:
- Introduce workshops for hiring managers on uncenscious bias

- Building talent pools on Splash Recruit
-In roles where we have a poor ratio of men to women, lock at initiatives to address the balance

BNBEMERESHMAT E, ESHCUENTHE, XX, FBOE:
-SRI R T AR R RS I

- fESplashiRBSIRIRE ST N A B

-ERUABRAHPRNERT BLnHmAILLE], BB —ETARTE



