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• Objectives
• All IT initiatives have to be thought GLOBALLY

• The roles of App’s Team have to be focused on 3 targets:
• Support

• Give the best support to end users by solving ServiceDesk tickets

• Improvements/Optimization
• Improve the current processes to get better people efficiency as well as a correct use 

of the tools

• Projects
• Work on the Group projects following GLT strategy
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• New ERP Specialist roles focused on:
• Their own business area and must have a collaborative work with Business Process 

Owners

• Target is to work with internal competencies

➢Principal ERP Specialist Logistics: Lorris Loger

➢ERP Specialist Commercial: Jean Francois Emery

➢ERP Specialist Finance: Maeva Rey

➢ERP Operations Specialist: Dominique Bourganeuf

➢WMS Specialist: Arnaud Quillerou

➢Project Management: Claudio Toledo/ Agnieszka Taszarek

➢ERP Specialists (Admin, Development, support L1): Hicham/Francois/Valentin/Deepa
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Support: Operating mode
• All of your ServiceDesk tickets will be automatically assigned to an ERP specialist 

depending on the business area as follow. This way we can ensure all tickets are 
addressed.
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Improvement/Optimization: Operating mode
• All of the requests addressed to your ERP Specialist will be followed on the Jira Software tool as follows:
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• Projects: Operating mode
• All projects are Global projects except if specifically changed in the system 

• Projects are not IT projects even if the IT implication is high

• We offer a support to the implementation into the IT system

• This means that to obtain good progression of the project we need a high 
engagement from each of the business areas involved. The key for success is to be 
on time, on budget and have a correct understanding of the new processes.


