London 09 December 2019

Think Tank Ideas:
Where are we now?

Dear all,

Since the Think Tank was launched back in early October, we have seen a total of 19 ideas being
shared by employees with the rest of the company!

Click here to access the Think Tank
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Some ideas have already been (partially) implemented, others have been rejected (for now) due to
unfeasibility. As for the other ones, see below:

What’s next?
From December on, the ideas will be reviewed on a monthly basis by the GLT. They will answer

each idea with: YES, LATER or NO.
e Ifit'sa YES, you will be assigned a GLT sponsor and you can start working together to make
your idea a reality. You will be asked to report on progress regularly.
e Ifit's ‘LATER’ then your idea will be reviewed at a later date.
o Ifit's a ‘NO’ you will receive a justification.

Should you have any question don’t hesitate to contact Claudio Todelo or Lucie Verneret. Thanks!
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