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ldea from Charles Liu:
It’s a challenge but also an opportunity

RN, FERILE

End of 2019, Early of 2020, Corona virus spreads, Thousands of people infected, rest shocked, Stay
home with worry.

This is a snippet of a short poem that currently popular at online social network. As the poem points
out, businesses have temporarily shut down and residents have stayed indoors in an effort to halt the
spread of the outbreak. We all are experiencing a once-in-a-century long Spring Festival holiday.

Many of us’ life like a circle: stay at home, eating call-in food, weight increase, exercise for weight
loosing, eating, weight increase, exercise...At the same time, like other enterprises, Colart also faces
some difficulties, such as uncertain resumption of work time, 14 days of home quarantine for non-
local employees returning to Tianjin, inconsistent supplier resumption of work, resulting in delayed
supply of raw materials, etc.

However, as part of Chinese culture, we Chinese never give up the spirit of introspection from the
difficulties and never lack the wisdom to find opportunities from disasters. Predecessors once taught
us that Misfortune is where happiness depends; happiness is where misfortune underlies. This
phrase has two meanings: the first is to think of the risk in times of peace, and the other is to find
opportunity in times of disaster. The fight against the epidemic must be won as final, and it also
inevitably leads to a lot of in-depth thinking on disaster governance and enterprise management. It is
estimated that there will be many changes in the whole society after the epidemic has passed, such
as:
e The whole society's awareness of health and environmental protection will be greatly
enhanced
¢ Very quick development at E-Business field. Just like Alibaba was founded and grew up post
the SASS epidemic in 2003.
¢ Risk awareness enhanced of whole society
e Online social media, Tik Tok etc., develops very fast

So, any opportunities does the epidemic present for Colart? As my point, the following should at
least count:

1. Epidemic resistance is the touchstone of employee’s moral quality. The more severe
difficulties that one faces, the more effective to reflect one’s quality, accountability and
Cultivation. The public recognition and reward of the pioneer and accountable employees
emerging in the fight against the epidemic is conducive to boosting the morale of the staff,
maintaining the integrity and eliminating the unhealthy tendencies

2. Take this opportunity to sort out the physical and data flow of E-business good delivery such
as JD, to fulfill explosive growth of online sales after the epidemic.

3. Tap the potential of online social networking, such as setting up an official account of Tik
Tok for product presentation and online drawing show. By cultivating APP fans, attracting
network traffic, increasing brand awareness and reputation, increasing customer loyalty and
attracting new customers.

4. Adjust the strategy to enhance the enterprise's ability to withstand risks, such as multi-
channel supply of key materials
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5. Sort out the formula of existing products and check whether there are any parts that can be
improved for environmental protection and animal protection. This is not only reflects
corporate social responsibility, but also prepares for the possibility of stricter environmental
requirements

Predecessors said, Sorrow inspires the holy, Adversity revives the nation. 2020 is bound to be an
extraordinary year. After the baptism of anti-epidemic, China will usher in another wave of rapid
development, Colart will also get out of the predicament, and achieve another brilliant!
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