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Come on CTAM! Jiny i) Fi
A call for action 47318 M

Dear all,

BALF

I hope that this message finds you all safe and well whether you are in Tianjin, Shanghai or still
in your hometown following the Chinese New Year. We find ourselves in an unprecedented
situation with an external factor that threatens to make our challenge of securing the long-term
sustainability of CTAM, just a little bit harder.
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It is with this in mind, that | wanted to get in touch with you, to reassure you that whilst many of
us (if not all of us) are feeling a little off-balance in dealing with the situation in which we find
ourselves, | have every confidence that the experience will not only make us stronger as an
operation but will align us to work as One Team to serve our customer in the most efficient way
possible.
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Safety and Health of our people & TH%4 5@

The health of our people will always be our top priority in line with our commitment to our people
to create a safe working environment and | know Hunter and his team are implementing
arrangements to enable the safe start-up of our operation as soon as we can (Target is Monday
17 February up to now). We are fully committed to the rules laid out by local government, which
are there for our protection and we will only start work once we can comply. Hunter will of
course be talking to you directly in more detail on this subject and your support and cooperation
is vital.
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Ongoing salary payments IEZE#E4T I T % 24T

In spite of having a forced closure, we believe we have reinforced the reason why you should
have trust in Colart as we have ensured the ongoing processing of all salary payments. The
closure is out of everyone’s control, but we strongly believe our people should not be impacted
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within first payroll period and in future that be paid strictly by following legal requirements. This
is clearly a strong benefit of having owners with a long-term perspective.
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Priority areas i THEHEH

Servicing our customers must be our number one priority — whilst our retailers in China have
been closed, they have expressed to our commercial colleagues that they expect us to ship
them the orders and free goods that we owe them as soon as possible. For this reason, Hunter
and Jim are working closely to ensure shipments out of the factory are prioritised with a focus
on Cotman and Marker Pen closely following. We know a number of our competitors are
already in action so we must show our customer base how responsive we are to reflect our
understanding of their own cash flow challenges.
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Come on CTAM! Hyl FEEm 7

Finally coming back to my opening statement — the current situation is a set-back, but it will
NOT define us. CTAM, as explained to you by Hunter prior to Chinese New Year, has its future
in the domestic market. The domestic market is hurting because of our lack of efficient supply
and competitive pricing. | believe we can turn this around and | have faith in each of you to
make this a reality. The future is in your hands and let’'s make it a secure reality.
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During my 5 years working period in China, | was used to say “there, nothing is impossible!” and
once, again | am convinced we are going to build an incredible strong CTAM.
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Take care of you and yours!
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Eurasia Manufacturing GM
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Any questions?
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Should you have any questions or thoughts about the current situation please send an email to
people @colart.com and we will come back to you as soon as possible.
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