
COLART INNOVATION PROGRAM 
IGNITION



“Insanity Is Doing the Same Thing Over and Over 
Again and Expecting Different Results”



“Organise project initiatives towards its success 
to help people achieve more”

Mission and Values

Innovation:
Challenging the status quo. You can’t lead from the middle of the crowd. You 
have to think ahead, be creative and just a little disruptive. We must make 
bold decisions that not only lead the industry but drive it.



Committee

IT Finance HR Operation Commercial

Claudio Toledo
Head of PM

Liam O Sullivan
Group Financial Controller

Jasper Wurff
Commercial Director

1

Submission

Project Squad to 
capture the ideas 
and consolidate for 
committee review 
when it’s required

2

Review

Committee to 
Analyze and provide 
detail when it’s 
required. Business 
Case on high 
complexity ideas

3

Decision

After reviewed and 
viability checked 
decide if: in course, 
In Analysis, 
Implementing and 
Implemented

4

Feedback
Provide an feedback 
to the idea creator 
with the decision 
taken

5

Implement

Ideas approved. Get 
it sorted through a 
project 
implementation

Torkel Tellefsen
US HR Director

Arnaud Coudray
NPD Project Manager

Lucy Zhang
HR China



Innovation Program
The funnel

Ideas Submitted

Ideas in Analysis / Review / Rejected

Ideas in Implementation 

Ideas Implemented / Rewarded



Portal

https://intranet.colart.com/en/think-tank/

https://intranet.colart.com/en/think-tank/


7

Thanks!


