London 25 September 2020

Developing our performance

WHAT ---ccccuna- [ ] Launch of Splash Perform
New functionality in Splash created

: o S to support the performance and
Splash c“'“",. * development discussions with your
b line manager.
It's about self-reflection, feedback @---=mnna-a = WHY

and continuous improvement

We value our people and aim to support
personal and professional growth ...
feel like a family and act like a high
performing team.

Go live
In line with the performance and

L LEEEREEREEE = WHEN
development review window of :
1 November to end February
HOW -cceccnannan [ ] Supporting you along the way

1. Bite sized training videos on how to use

the system
e 2. Local drop-in clinics to answer guestions
3. Line manager training to maximise the

value of the discussions
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