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Lq_um DC 4: Some solid progression after a bumpy ride in 2019....

. We’ve cross trained employees more

Helping improve efficiency through the warehouse
» Last month the DC picked 75,000 lines and packed 69,000 lines — that is 3,000 more than December when we had 20 more
temporary employees!

« Making the DC more agile
« Ability to move employees around based on workload and helping for better cover for any absenteeism.

*

2. Shift Changes
* Moving from 16hr operation to a staggered shift of 11hr operations.

-

7am 330pm Efﬁim 123

Bam 230pm
3 Hours

3 Hours
9am 530pm

3. Set goals and expectations with all DC employees

» Coached and trained Supervisors on what is expected from a supervisor
« What are the goals for the day, week and month?

» Held daily pre-shift meeting to help educate and explain to employees



Sales Performance — Global & Local
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Ii_q_um One of many Liquitex Global initiatives to ensure the brand is active in

conversations and making a visible stance regarding diversity

As part of an ongoing commitment to serve all artists and stand
in solidarity in the fight against racism, Liquitex has developed a
relationship with and supports the Black Art Futures Fund
(BAFF).

The BAFF promotes the elevation and preservation of Black arts
and culture, through the provision of grants to non profit
community centric organizations.

From July 15 — August 15, Liquitex donated 100% net proceeds
from ecommerce sales to the organization, totalling to $10,000.

This is the first step of many to better support and amplify the
voices of Black artists and creatives.



liquilex New Global communications initiative ‘Liquitex Live on Instagram’

Test ‘Instagram Live’ to share product demos, project guides and techniques with real-time audience to drive
engagement, dialogue and acquisition

Delivered by our in house artists

Results will inform evergreen content development based on audience questions/feedback
3 to date — with over 13k views

Expansion in 2021 to include ‘artist interviews’ and ‘round table discussions’

PRE EVENT DURING EVENT POST EVENT _
*  Promote via Instagram + Facebook « Demonstrate products *  Email sent to those who signed up for the

*  Drive email acquisition by encouraging event Answer audience questions event including added bonus — downloadable
sign up resource
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Key Activations NA — Michaels Prototype Stores x11

WVichaels

Made by you"

“Designed to create an enhanced shopping experience for our Maker
customer featuring a curated assortment, improved lay out and signage,
enhanced services and a full complement of omnichannel capabilities”

11 stores planned by March 2021
2 will be complete by end Sept

Liquitex ‘Lego’ merchandising system used which

incorporates
* Hand painted color and mediums swatches
* mid-comm panels to help consumers navigate ranges

Sales out for the first store

+75% for the initial 18-week period

with Soft Body, Heavy Body, Basics larger sizes and sets
leading the way.




Key Activations NA — Michaels Digital Initiatives

Dedicated Liquitex Email
3m Fine Art Distribution
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Liquitex Soft Body Inspire -
Acrylic Skins | Michaels

Subtitles
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Liquitex Acrylic Gouache \
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Michaels.com/projects

Liquitex Acrylic Couache
Palette Print Pillow

* LQX Educational series &
project classes launch OCT

commu it ‘y’ * Weekly classes each Tues
CLASS ROOM * 2.5k enrollment per class

online e Recorded and hosted on
michaels.com /YouTube



Key Activations NA — Blick Acrylic Gouache Campaign

Dedicated

LQX AG Email
Sentto 1.8m

BLICK

art materials
SHOP | NEW | DEALS | | STORES

FREE SHIPPING -

ON ORDERS OF $45 OR MORE®" gz

BONUS| $5 E-COUPON ON ORDERS OF $50 OR MORE

ACRYLIC GOUACHE
« Create a flat, matte look

* Opaque, vibrant
and lightfast
* Perfect for color blocking,

= Want to see Liquitex
} Acrylic Gouache in action?

JOIN US ON FACEBOOK LIVE
WITH ARTIST JIMMY LESUIE

FOR A DEMONSTRATION
8/13, 4 p.m. CST

LEARN MORE >

FAMILY-OWNED AND SERVING ARTISTS SINCE 1911

LQX AG Brand Page Banner Re released ‘Artists

Tuile Serving Artists’
- S22 Film Featuring LQX
AG

FB: 2,900 views
Instagram: 3,500 views

|11 FACEBOOK LIVE!
Artist Jimmy Leslie

(| Thursday, 8/13 at 4 p.m. (ST v 0 LQX AG
] @ v
BLICK Ar: Materials
Leslie

Liquitex

gh'ylc'fh FB Live

< wih the benefits o 230 live attendees
e + 11k views
CAMPAIGN SALES RESULTS

The Bllclzsales out of LI.(:{UIteX Acrylic Gouache YTD August Heavy Body

+ 53.1% vs LY (Retail +30.5% and Catalog Web +90.6%) & Soft Body
Campaign planned for

Sales the week following the Email +277% showing the power of a dedicated email Oct - Dec




