Yearly
Rhythm

Governance

\4

colart The Colart Yearly Rhythm

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC

Finalise new  Sign code  Objectives group STIP Succession Mid Year Employee Pulse Day in Start Performance  End of year
objectives of conduct communication Payment Planning Review Engagement Survey  Survey the life of evaluation party
Wellbejng Review Annual Salary Pulse Intranet & Gender Pay Cost of living Mentoring Development GLT Holiday
calendar review  ast years Review processing Survey website audit reporting review refresh discussions  objectives  year close
objectives refresher training ~ cascade
Group & Business  Financial results  Colart Board FC1 Results Colart Board BULRP 2022 Budget 2022 Budget
Unit Targets Audit Close Meeting Meeting preparation preparation concluded
Prior year STIP Colart Board FC2 LRPstrategy Colart Board
Financial Results  confirmation Meeting Results  finalization Meeting
ELT LRP Global Sustainability Global  Digital/Tech
workshop COMEX Conference COMEX  Conference Quarterly Update COMEX  HREX FINEX COMEX
[ [ [ @ o O ® O e O [ 00 o o0 e o)
Strategy/LRP Global H&S  Digital/Tech Digital/ Tech  Annual Sustainability Global H&S  Digital/Tech Linqen group Digital/Tech
cascade - Group/BU Conference  Quarterly Update  Conference  Report Conference Quarterly Update ~ Main conference  Quarterly
& Sustainability Update
Conference
10 March, 2021 1



