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Hello everybody,

After a very good finish to 2020 in terms of financial and non-financial
performance, | am sure you have understood by now that the start of this year
has been very successful. We continue to see our beautiful creative brands
outperform in the market. We have stepped up our game in sustainability
investments, communication and digitalization. After years of building strength
in our company, we were ready to deal with the pandemic crisis. So much so,
we now have reached the maturity to step into a phase of sustainable growth.
This brings, of course, challenges in itself. Hence our clear guidance on
prioritization that was communicated to everybody recently. As we all release
with so much passion and energy our will and skills to inspire every artist in the
world, the high level of activity is a wonderful situation to manage.

Thank you for an outstanding first quarter of the year!

Dennis van Schie,
CEO
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UK factories

Lowestoft - brush demand is very high, and the factory is
extremely busy. Some significant infrastructure investments
to make the site safer and more energy-efficient.

Minehead - successful move to the new site in P1. The new
factory is now fully active although demand of Snazaroo
product is still severely impacted by COVID.

Sustainability

Energy initiatives - All UK sites & France all now on
renewable electricity tariffs.

Sustainable Packaging guidelines rolled out.
Sustainability now at the core of brand planning and
embedded into business unit reporting.

Single-use plastic initiatives - individual projects are all
in progress.

Many local initiatives through the ambassador program.
These are reported regularly on The Wall.
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Preparations for the transfer of the laboratory to France
are well under way with the laboratory currently being
stripped of materials & equipment.
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New professional synthetic Watercolour & Oil colour brush
ranges launched.

W&N paper range relaunch.
W&N introductory sets launched.

W&N professional watercolour sets launched.

Regulatory
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Continued operations during the lockdown ina
COVID-SAFE environment.

in paste production.

Critical issues with the Kardex equipment generated
delays in April.

AGV (4 Automated Guided Vehicle) mtrocluced

delivering material to production lines.

to increase paste capacity by 2022,

New laboratory refurb works in Le Mans - full transfer by

/

— end of June 2021.
.

employees and workers have
been vaccinated against COVID
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on track = increased production.

channel store JD.COM

on track for transition into production in
September.
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Reward and
ecognition

Growth and
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- covering Brand, people, community and consistent for
corporate. Manifesto written to represent our last 6 months.
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17 Town Halls held since start of year. Dlver’SIty workshop to build awareness }.:a\!lng the integrated to
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Through allowing brand and market teams to own and run their
digital strategies, campaigns, and consumer engagement whilst
empowering the global digital team to provide the strategy, specialist
skills, platforms and support for all areas of the business to drive their
consumer digital agendas forward.

The projects are progressing well and on course for successful
delivery in Q3. These projects represent a significant milestone for the
business aligning all parts of our operation around a single platform
creating a consistent way to do business and allow us to unify our
data and improve our business visibility.

This forms a key part of our businesses future as we expand
our ability to analyse and understand our business
information and start the move into a world of real-time
data, Al, and Industry 4.0







Launch of the forecasting
collaborative platform...

Enabling all stakeholders to have an accessible single
source of data for our forecast, gain insight &
ultimately drive better forecasts for all markets.

Trialling assembly of paint
setat D%4 Iy e

toward a local ability to deliver sets.
“N k ® 99 Z E RO
o packaging
[ ) [ ey o
inttiative...
ZERO cardboard waste from Le Mans and

Ridderminster for W&N ink set assembly for all semi-
finished ink

Most importantly, we’ve been able to continue to produce toour
fullest extent in the midst of an unprecedented situation regarding

New contract template for
suppliers...

First contract signed.
Improved governance for our supply chain.

Brexit implementation...

with minimal disruption to our supply chain.

roved exporter status for
égfc,:rt Europep:

Leading to reduced export documentation.
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raw material availability & shipment difficulties!




