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Dear all, 

Can you believe that we are almost halfway through the year and that we are 

approaching the longest day of the year? As ever at Colart, we have had a busy first 

half, and we look forward to sharing with you a GLT update that gives you a snap-shot 

of what has been achieved. 

 

Holiday travel… 

Of course, many of you are now thinking about your summer holidays with the summer 

upon us. Unfortunately, it continues to be difficult to set consistent global rules as many 

countries are applying different rules. We would, however, like to clarify the principles 

that we retain: 

 

• First and foremost, we expect everyone to follow the government’s rules and 

advice applicable to the country you reside in. 

• We ask you to continue showing caution before organising any international 

holiday travel as the situation continues to change. 

• If you travel to a destination outside of your home country, any specific 

consequences, such as a quarantine period on return and testing requirements, 

are your responsibility and need to be factored into your holiday period. 

• Where relevant, you should consider measures that can be taken to reduce 

the quarantine period, such as additional testing. 

• We do, of course, understand the importance of holidays for wellbeing, 

particularly those of you who have been separated from your family. For this 

reason, please talk to your line manager before booking anything, and we will 

factor this in to support you as appropriate. 

 

If you are unclear about the above principles, please talk to your line manager before 

formalising any arrangements. Thank you for your support. 

 

Returning to the office… 

In the last update, we confirmed our general aim is for people working remotely to start 

coming back to the office up to 2 days per week from the end of June. It is evident that 

local requirements and restrictions are continuing to change, but it looks like 6 
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September still makes sense as the effective start date for hybrid working – part remote 

and part in the office. 

As always, there is the “subject to” clause, and we will continue to be guided by 

government advice in each country. We will keep you all updated locally, but please do 

keep the dialogue going with your line manager on the subject. 

 

Induction partners… 

We have now completed the remote induction sessions and continue to seek feedback 

from new starters on how we can improve the induction process. A further idea 

received was to ensure everyone is given an induction partner. We love this idea as it 

is completely about caring and connectivity. This is something that has actually been 

active in North America, so we are fully behind ensuring it is activated across the 

group. We know starting a new job is never easy and can be quite isolating, so the 

partner will be there to help the new starter settle in and give them the confidence that 

there is a friend close by. 

We ask line managers to nominate the partner, but please let your local HR Business 

partner know if you are keen to participate. 

 

Engagement Survey… 

It’s coming! We are planning to distribute the survey early in July, and you will have 

until the beginning of September to complete it. More communications will follow on the 

subject. 

As Dennis mentioned in the Townhall, we are keen to ensure we create an 

environment based on collaboration, communication and connectivity. The key to this is 

showing trust and care, so this survey is your chance to give us your views on how we 

are doing. We will be asking you how you are feeling, your perceptions of the business, 

your leaders' perceptions, and whether we are living up to our cultural narrative of feel 

like a family, act like a high performing team. We will prepare the survey in French and 

Chinese as well as English to support completion. 

On the subject of surveys, we have delayed the closure of the LRP pulse survey as a 

couple of business units needed a little more time. We are eager to hear what you 

thought about the cascade, and I’m sure there will be a lot for us to learn so that we 

can improve the cascade next time. Of course, our aim is for you to know where we are 

going, our priorities, and the role you each can play in this journey….we ALL play a 

part. 

As soon as we have the results, we will publish the results for you all to read! 

 

Mid-year reviews… 

Another excellent way to hear your views in a dialogue is through the performance 

discussions. We are coming up to the mid-year when we ask all leaders to touch base 

with their teams to see how the year is progressing in terms of what we are doing. Look 

out for more information and communications on the subject, and please do contact 

your local HR business partner if you have any questions. 
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Keeping to the basics… 

We cannot stress these basics enough, and here’s a reminder: 

• Work remotely for those who can, only attending the workplace for the purpose 

of maintaining connectivity and collaboration for up to one day per week (for at 

least the short term) 

• For those who cannot work remotely, you should continue to come to work as 

normal whilst aiming to avoid using public transport. 

• When in work (whether a factory, warehouse, or office), follow the clear safety 

protocols that are in place to protect everyone’s health and welfare. 

• Take responsibility for keeping to the safety disciplines in terms of 

handwashing, wearing face masks and maintaining physical distance…. Hands, 

Face, Space. 

• Business travel is still not acceptable unless authorisation has been obtained in 

advance.  If you do need to travel, please ensure you wash your hands before 

and after your journey, maintain social distancing and wear a face covering over 

your nose and mouth for the duration of your journey. 

• Take responsibility for yourself and others. 

 

Our mantra… 

As always, please STAY SAFE – please follow the basics outlined above and any 

advice from the government in your country. 

 

Finally, remember we want every voice to be heard…so please keep talking to us, and 

this includes telling us if you are struggling in any way.  You can use all routes 

available to you: 

 

1.     Your line manager 

2.     Your local HR Business Partner 

3.     The Q&A platform on the intranet. 

 

 

Regards,  

 

 

 

Jane Beeston 


