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M3 implementation in Lowestoft 



It is with pleasure that we congratulate the Lowestoft team, who, with Systems support, have reached a key milestone of implementing M3 in the business unit. Another key step in our ambition to roll M3 out to the business, with the final step being in China. 

M3 is an Enterprise Resource Planning system, which means it leverages technology for manufacturing, distribution, financial controls, and a single source of information. As Colart is a multisite, multi-company, multicounty, multicurrency and multi-language, M3 can leverage all the information to enable better decisions and allow different departments/sites to communicate and share information. Lowestoft team are now on M3, meaning that they are able to collaborate with their colleagues from other sites, enabling better planning and better inventory management.

With last week concluding the significant process testing and this week attempting "business as usual" activities, we are confident that we will see M3 both embedded and flourishing within the business unit. 
Of course, some unforeseen tweaks will be made, but these will be resolved over the days to come. This is an outstanding achievement involving strong collaboration to counter challenges faced, and we are particularly proud of the effort and motivation to develop local M3 processes, skills and knowledge.  

Thank you to everyone involved in the project, and we are sure you will all join us in recognizing the team for their commitment and collective efforts to ensure the success of the project.
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Sanjay Marwaha, 
Director of Systems
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