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	Task

	Operating during COVID-19 Pandemic
At London Hub 
	Persons Affected
	√

	
	
	Employees	
	

	Assessor
	David Oates CMIOSH 
	Contractors
	

	Signed

	
	Date
	
	Visitors
	

	Approved
Signature
	
	Date
	
	
	



	Section 1.  INITIAL RISK ASSESSMENT using Risk Table at bottom of this form

	Hazard
	Severity X
	Likelihood =
	Result

	1. 
	Spreading the virus - Contamination 
· At risk personnel 
· Surfaces / touch points 
· Contact with visitors/contractors
· Need for travel 
	4
	4
	16 = High

	2. 
	Use and Storage of cleaning / disinfection products 
· Incompatibles 
· Dermatitis / skin irritations 
· Fire (alcohol-based liquids) 
	3
	3
	9 = Medium 

	3. 
	Emergency arrangements 
· Inadequate first aid and fire arrangements 
	4
	3
	12 = Medium

	4. 
	Reduction of personnel 
· Lack of resource 
	4
	4
	16 = High  

	5. 
	Travel for work 
· To sites in the UK  
	4
	3
	12 = Medium





	Section 2.  CONTROL MEASURES

	1. 
	Spread of the virus 
· Staff who are unwell with symptoms of Coronavirus (COVID-19) should advise HR or their line manager and should not travel to or attend the workplace. 
· Any employee who tests positive for the virus should advise HR at the earliest opportunity.
· Guidance documents drafted and sent out to staff, reiterating the government health messages but also advising how to behave whilst working, both at home and on site.  
· Significant use of phone and video conferencing in lieu of face-to-face meetings.
· Encourage those at work to maintain social distancing, 2m where possible.
· Good hygiene practices must be adhered to. Ensure that hands are washed with soap and water regularly. Use hand sanitizer when hand washing is unavailable. 
· Work areas to be cleaned down regularly. 
· Work vehicles are to be wiped down before and after use, ensuring steering wheel, seats and any touch points are cleaned/disinfected using alcohol-based wipes or suitable disinfectant. 
· If there are any two person operations, the same two staff should always undertake the work, face masks 3M FFP3 masks and face shields may be required, when close contact is possible.
· Use of canteen areas to be restricted to limited staff numbers and a staggered time of use introduced.
· Monitor and amend arrangements accordingly.
· Computer desks will where possible have Perspex screens between workstations.
· Ensure good ventilation of areas by opening windows, doors (non-fire doors only or fire doors with sound-activated closures e.g. DorGuard), use of mechanical systems (fresh air or recirculation with HEPA/efficient UV).

	2. 
	Cleaning and disinfection
· Frequently clean areas that are touched regularly, fridges in canteens, photocopiers and any equipment in the workplace.
· Disposable gloves (nitrile) to be worn if required. 

	3. 
	Emergency Arrangements   
· First aid kits are always available. 
· Social distancing to be followed at fire rendezvous points.
· If limited staff on site train individuals to amended fire and first aid procedures. Temporary signage may be required. 
· Additional fire and first aid personnel may be required if existing are working from home (permanently or hybrid working).
· Review procedures regularly.

	4. 
	Reduction of personnel 
· Non-essential personnel can continue to work from home or in a hybrid work arrangement provided appropriate home workstation risk assessment carried out.
· High or Very High-risk staff can return to the workplace assuming all measures are maintained.
· Work reviewed and planned according to available staff levels. 
· Where reductions in staff render an activity unsafe, the work will be halted and re-planned.  
· Equipment will be used wherever possible to ensure activities are carried out safely. 
· Monitor and amend arrangements accordingly.
· Contractors are allowed onto site assuming they are kept at appropriate social distance from staff or having provided evidence of a negative lateral flow test result.

	5. 
	Travel for work 
· If travel on public transport is necessary, face masks should be worn.
· Staff should follow current Government guidelines regarding traveling overseas and should isolate or test as required depending on destination of travel and vaccinations received.





	Section 3.  RISK LEVEL AFTER CONTROLS APPLIED

	Hazard
	Severity X
	Likelihood   =
	Result

	1. 
	Spreading the virus - Contamination 
· At risk personnel 
· Surfaces/touch points
· Contact with visitors/contractors 
· Need for travel 
	4
	2
	8 = Medium

	2. 
	Use and Storage of cleaning / disinfection products 
· Incompatibles 
· Dermatitis/skin irritations 
· Fire (alcohol-based liquids) 
	3
	1
	3 = Low 

	3. 
	Emergency arrangements 
· Inadequate first aid and fire arrangements 
	3
	2
	6 = Medium

	4. 
	Reduction of personnel 
· Lack of resource 
	4
	1
	4 = Low

	5. 
	Travel for work 
· Overseas 
· To sites in the UK  
	3
	1
	3 = Low



	
	No Injury
	Minor Injury
	Injury
	Serious Injury
	Death

	Highly Unlikely
	1
	2
	3
	4
	5

	Unlikely
	2
	4
	6
	8
	10

	Possible
	3
	6
	9
	12
	15

	Likely
	4
	8
	12
	16
	20

	Highly Likely
	5
	10
	15
	20
	25



	Low risk
	1 to 4
	
	Proceed 

	Medium risk
	5 to 14
	
	Proceed with caution 

	High risk
	15 to 25
	
	If risk HIGH after controls applied, seek further guidance before starting on the work
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