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pupsn Reminder of BLUE SKY program objective

In 2020, it was discussed at a GLT level, to kick off a company project to improve the
service level at Colart. The objective has been defined as :

Colart needs to structurally improve the current processes in order to reach short
term numbers in 2020 given below :

Quarter 1: 92 %
Quarter 2 : 92 %
Quarter 3: 93 %
Quarter 4 : 94 %
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llelad 6 projects defined in 2021, KPIs in 2022

5/ strengthen the
4/ Re-define the order management &6/ Develop a clear
process In the US SIOP process

stock policy
Lead : Loic Chaumont Lead : Delphine
Vaucois/Liz Ford

3/ Improve the

2/ Improve the
demand process

Lead : Elise Barbot

SUpply process
Lead : Marine Hammer

Lead : Loic Chaumont

y < ~

Review the customers’
Get a fixed and

expectations/acceptance in
term of Service Level stabilised demand Have the right stock
Agreement and define at the right time Have the right stock
at the right location Sh?re b&st prc:cithlcelsjsto Better link supply chain
strengthen in the and commercial plans

inttiatives from Colart and
customer side to improve

+ In 2022, we decided to drive this project with KPI management. Therefore, main actions
were :

—->KPIs have been defined,

—>SIOP reviews with the GLT
—>Continue to progress on the 2021 initiatives

MHA
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New KPI report example (November 2022)

BLUE SKY - 3 GLOBAL KPIS DECEMBER 2022
 STORKCATMILARILTY e 3 main GLOBAL KPIS tracked in 2023 :
. - = = > Service Level : target = 94%
911% |- - 708% == 334% > Forecast Accurracy : target = 72%
TARGET04:85% | % W RGET 04:74% - = TARGET 04 : 93% . .
o= e = | > Stock Availability : target = 94%
e R —— - Coming soon : Customer Satisfaction
- " ﬁﬂ: — (=) (=) (=) BLUE SKY KPIS DECEMBER 2022
= = o - e = ~ = sennceweve/DC & CFG 'g‘ =

PREVIOUS MONTH : S2.0% [\

For each KPI, more performance details are provided : w
% SERVICE LEVEL (LINES)

- Per Manufacturing Sites / Per Product Categories p ’ .
- Per DCs / Per CFG . = - =

PREVIUS MONTH: $3.0% |, PREVOUS MONTH: 902 PREVIUS MONTH: 91.3% |\ FREYRNS SRR 0.2 1
FOR INFORMATION ONLY
FOCUS SERVICE LEVEL DECEMBER 2022 e L T
=) (D)= =) (DG T (e =)
RECOVERY PLAN US DC4 HEE @
MAIN REASDNS FOR NOT MEETING THE TARGET CORRECTIVE ACTION PLAN IN PLACE 2 : 2 3 4 » : ) C» ] 2 Dy
December service level = 90.4% vs Q4 Goal of 95%
Main reasons:
" G4 o commuen ot ety ounki hat |+ SRS LNOR MR ort Mk BAL. Bl e For each Red number (below target), more details are
+ Heavy body: few colours missing, in transit - SP'E_YSil'=|"“HEWIW"‘EHWE‘IHE- . ) . . . . .
SO a0, g |- DMACR g o sk e o provided with the main reasons & corrective action plan:
- Snazaroo: Some missing Skus, in transit - @robet: swilch of supplier done, now need to plan & wait due to . .
MHA - Per related Manufacturing Sites
- Perrelated DC
colart
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100.00%
95.00%
90.00%
85.00%
80.00%
75.00%
70.00%
65.00%
60.00%
55.00%
50.00%

Jan-20

Mar-20
May-20

Jul-20

- - - - ™

Jan-22
Mar-22
May-22

EUROPE LOGISTICS (DC1+DC?9)
GB LOGISTICS (DC2+DC7)
US LOGISTICS (DC3+DC4)

Jul-22
Sep-22

Service levels (lines in full first time)

Nov-22

Closure of the BLUE SKY program

Key focus areas:

Tk Yo !

Ensure that the improvements are
perceived by the customers
Stock increase cost and impact
Direct shipment (also improves
carbon footprint)

Decrease the MOQ and leadtimes
with factories and suppliers
Continue to improve the
forecasting tool

Orders management with
customers
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Centralisation of supply chain

Minehead, Kidqgrsten :

colart , -
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Organisation chart

Supply chain Director

Bruno Lebourdais

Reporting lines

------ Functional support

Procurement Global Cat.
Lead & local Raw
Material & packaging

Carole Castendet

UK supply planning

Caroline Williams

NA supply planning
John Mendryk

Crown / Minehead /
Tianjin procurement
teams

4 areas of responsibility

Procurement Global Cat.
Lead Indirect/Freight

Gregory Malet

DC manager UK

Shane Williams

DC manager US

Carlos Trejo

Crown / Minehead /
Tianjin procurement
teams

Global demand planning
Manager

Elise Barbot

Europe / international

Sonia Bergeot

Erchen Gu

Global Sales operation
Manager

Delphine Vaucois

SE SOP
Maryse Berthelot

International SOP

Sandrine Vaidie

UK SOP

Kelly Jarvis

NA SOP

Global Supply planning
Manager

Cindy Levacher

DC9 / Group
Peggy Grudet
Deborah Rouillard

Emmanuelle Bulot

Global Supply chain PM

Marine Hammer

. Procurement

+  Demand Planning & Product lifecycle management
+  Supply planning

+  Sales operation

Amanda Hermann
Crown / Minehead /
Tianjin supply planning
NE SOP teams

Product lifecycle

Pierre Molac

Sabine Siegel

Lucia Dessart




Global Supply Chain: Ways of Working

Common view of
the supply chain

(esp. alignment with finance)

Global governance

(arbitrage, dlignment between entities)

(10X)

support for the WCIYS of KITI structures & data
local entities to working alignment
(to ensure transparency, trust & be

meet their targets

data driven)

Processes &

documentation
(M3 & FM are complex beasts)

Continuous
improvement

colart 30 January, 2023
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Don't hesitate to
connect, we make
the best decisions

when we understand
each other!
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