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For Line Managers
✅ Before the Review
1. Review progress: consider objectives, last year’s performance review, any feedback and actions agreed.
2. Categorise: consider the individual's position within the 5-box grid and how you will guide the conversation based on that placement.
3. Prepare: consider open-ended questions that deepen the reflection.

🗣️ During the Conversation
Using an approach to foster ownership and development:
1. Progress Check
· [bookmark: _Hlk198024264]“How are your objectives progressing? 
· What are you most proud of?”
2. Do/Not do  
· “What actions or habits have helped you the most? 
· What behaviours or mindsets have held you back? 
· What do you need to stop doing to make more progress?”
3. Hidden Commitments 
· “In what ways might you be unintentionally resisting change or risk?”
4. Big Assumptions 
· “What do you think might happen if you show vulnerability? 
· How might these assumptions limit your growth? 
· Who can you talk to for a fresh perspective or feedback on these beliefs?”
5. Test New Ways 
· “What would be a bold or courageous step to take now? 
· What small, low risk change could have a big impact? 
· How will you measure whether these approaches are working?”



📝 After the Conversation
1. Capture a few key notes for the full year review.
2. Share a short summary of key points via email.
3. Follow up on the agreed actions, taking into account the individual's position within the 5-box grid.

🔁 Mid-Year Review vs. Full Year Review
	Feature
	Mid-Year Review
	Full Year Review

	Purpose 
	Performance - check in
Objectives - discuss progress
	Formal review, discuss performance, 360 and current and future objectives

	Tone
	Conversational
	Documented

	Documentation
	Share a short summary of key points via email
	Splash completion required

	[bookmark: _Hlk198030633]360
	No
	Yes
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