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Opening Remarks by Romain Guinier

Romain: Good morning, team! Happy New Year to you all. I hope you enjoyed the holiday season and are starting 2025 with renewed energy and positivity.

Looking back, 2024 was a year of challenges and progress. We didn’t quite deliver the masterpiece we envisioned, but we laid a strong foundation. Think of it as framing a solid canvas - the masterpiece is still a work in progress. Let’s make 2025 inspiring, with the precision of Michelangelo and the allure of Picasso.

Today, I’m joined by two guests: Ellie, who started this week as our new Global Communications Manager, and Sanjay, who will share an exciting initiative. Let’s dive into our reflections on 2024 and our priorities for 2025.

2024 Reflections
1. Year-End Performance
· From a strict numbers perspective, we didn’t land where we expected, but this doesn't mean that we didn't manage to deliver significant achievements last year. 
· In a very adverse market environment, we managed to gain market shares.
· New Brand Positionings: Winston & Newton, Liquitex, Lefranc Bourgeois – these were well received by the market.

2. Strategic Progress
· We clarified our strategic direction with strong support from the new board.
· Expanded our Direct-to-Consumer (D2C) pillar by launching digital flagships in the US, UK, and France.
· Re-engaged in key events like Creative World in Frankfurt and NAMTA in the US, strengthening our market presence.

3. Cultural Shifts

· Progress was made towards fostering a performance and accountability culture. While there’s still work to do, the shifts in ways of working are promising, towards collective responsibility and action-oriented decision making.
· Employee engagement and loyalty remain our greatest assets - thank you for your dedication.

2025 Priorities
1. Delivering Business Objectives

· We must aim for additional market share gains.
· Focused action plans for each brand. 
· New product launches will drive growth, and expansion of our new sets programme.
· Accelerate our D2C roadmap (3 new website in 2024) with nine additional websites in 2025, aiming to double D2C revenue.
· Category Management Programme: strengthen partnerships with key retailers like Michaels in the US to gain market share and power.
2. Strategic Decision-Making
· Decision-making is a collective responsibility – not just for the GLT; we need to encourage managers to take ownership and initiative.
· Host strategic forums, starting in March, to foster collective decision-making.
3. Innovating Boldly
· Focus on our brands and their innovation; we have more manpower to support the brands from the D2C perspective and from the classical part of the business. 
· Reinvent our innovation process, ways of working, and pipeline to prioritize impactful initiatives – to be coordinated by Sara Brennan.
4. Optimising Resources
· Continuously challenge and improve the organisation and costs.
· Evaluate and align talent with strategic priorities.
· Ensure everyone’s contribution maximises collective efficiency.
5. Advancing “Creative Impact”
· Roll out impactful sustainability initiatives aligned with our refined strategy.
· Continue to communicate and be transparent – both internally and externally.

Introduction to Ellie Selby, Global Communications Manager
Jane: Firstly, thank you to everyone who supported with communications over the past 6 months – contributing articles to the intranet and newsletter, etc. Thank you to Paul Parsons for his piece on recycling and reusing merchandising, also to Luisa Sandro for the newsletter, Jules for general assistance, Elliott and Favour for the townhalls.
So now I’m thrilled to introduce Ellie, who joins us as Global Communications Manager. Ellie, over to you!
Ellie: Thank you, Jane! I’m excited to join Colart and bring my professional experience in motorsport, technology, and luxury goods to this dynamic and creative company. My background is a solid blend of national and international comms expertise with a strong foundation in media relations, PR, and digital comms strategies. Outside of work I love musical theatre, play the saxophone, I’m trying to get back into running, and I’m obsessed with the Traitors tv series!
Jane: Can you tell us what attracted you to Colart?
Ellie: 
· Passion for creativity: Colart’s mission to “inspire every artist in the world” aligns with my passion for storytelling & creativity.
·  It lets me connect with people on a deep level, helping to communicate more effectively.
· Resonates with Colart’s vision of fostering creativity by not only supporting artists but also inspiring them through shared stories and meaningful connections.
· My enthusiasm for understanding other’s experiences helps me create content that feels authentic and empowering, making it more accessible & inspiring to diverse audiences. 
· Impactful role: I’m excited by the chance to make an immediate impact in a dynamic, evolving industry.
· Global collaboration: I value Colart’s inclusive, collaborative culture where global strategies respect local insights.
· Purpose-led vision: Colart’s B Corp certification and commitment to sustainability is not only extremely impressive & inspiring but also resonates with my values.
· Career Development: The opportunity to grow in a flexible, supportive environment is highly motivating. 
Jane: It’s only day four, but what’s been your experience so far at Colart?
Ellie: 
· The company feels colourful in every sense of the word – from the vibrant energy of the people to the creative atmosphere everywhere you turn. 
· I was fortunate enough to go to the Christmas party – it was extremely daunting at first, but I quickly felt at home thanks to how welcoming everyone was. 
· Colart evidently has a big personality, full of fascinating people with amazing stories and ideas.
· It’s been a busy first week – comms is definitely in demand which I love, and I thrive off.
· I’m excited about the potential for my role and for the company as a whole. 
Jane: I know you have been devouring our existing content and comms rhythms – what do you think are the easy wins for comms in Colart, and then some long-term goals?
Ellie: 
Quick Wins:
· Build on the openness and transparency that is already present.
· Conduct an audit of all our communication channels.
· Revamp the intranet for better navigation, accessibility, and engagement, based on feedback from across the business.
· Update Colart News and internal communications with fresh, engaging content and more visual storytelling.
· Ensure consistent messaging and content alignment with the introduction of a Communications toolkit.
· Refresh our corporate and GLT social media profiles.
Long-Term Goals:
· Share internal stories (including learnings and successes) externally to highlight our culture and achievements.
· Strengthen our role as brand ambassadors and build the profiles of our key spokespeople.
· Enhance our storytelling across all channels and formats to support sustainability and innovation.
· Generate positive media coverage and sentiment.
Calls to Action:
· Be patient and receptive as we experiment with new types of content and processes.
· Complete the survey which will be launched soon to gather feedback on what’s been working within comms, any challenges, gaps, and your suggestions for improvement.
· Come and find me for a chat!
· Check in daily to the intranet – this should be regarded as your one-stop-shop for the latest news, updates and announcements, as well as everything to help you succeed in your career at Colart.
· Read the Colart News weekly communication – in return, I will ensure that comms are more streamlined to reduce the noise.
· Please run any organisational comms past me as a best practice so they can be factored into the master content calendar for maximum impact. 

Sanjay on Tech Initiatives
Sanjay: Look out for the newsletter next week regarding the tech team’s achievements for 2024. We’re also launching a survey to gather feedback on the tech team’s service levels. This is an opportunity to understand how we can better support you and improve our processes. Please take the time to participate - your input is invaluable.

Closing Remarks by Romain
Romain: Both surveys that are being launched by the Communications and Tech teams are a reminder that we want to develop this consumer first mindset within the company. Thank you all for your contributions in 2024. Let’s embrace 2025 with wisdom, strategy, and growth—qualities symbolized by the Chinese zodiac’s Wood Snake this year. I look forward to achieving great things together. Have a fantastic day!


