Hello everyone.
Good to be back and I'm very happy not to be alone on stage today. I'm really thrilled to be welcoming to this town hall.
A very famous face around with the sara brennan, so I'm quite sure most of you or some of you already know, Sahab pretty well because this is in will come back and you're going to tell us more about it. But you know that Saha has been joining the company again.
A couple of weeks ago, as CSIO, which means chief sustainability and Innovation officer, and we thought it would be a great opportunity today for those of you not knowing Sahab already, to put the face and the voice on a name. So good to have you back. Where have you been? Thank you. Thank you for having me back.
So I've I've been spending 5 1/2 years working in the fashion industry, which may seem a bit of a lead from from from Colart, but again another creative industry industry with thousands of Sku's complexity.
 What about colour as well? Still, so there's a lot of similarities there as well, so I've been working for another family owned business which has a portfolio of brands that are in the lifestyle and sports space and I've been when I started there they didn't do anything on sustainability and what they did do, they were very shy and secretive about it because they didn't have the confidence to talk about it. So my role there was to create their strategy and bring that business on a bit of transformation with their brands on how they can talk about sustainability and.
 And actually do some things in life as well so.
 Fantastic. So why did you decide to return? 
Well, actually, after 5 1/2 years I had kind of achieved a lot of the short and long term goals that I'd set up to do. So we've had three of our brands become B Corps. We'd gone through science based target validation. We had a strategy. Our brands had started to test and try things with sustainability, with stable products designs. So a lot of the long list I had to start with slowly getting shorter and I learnt a lot as well and I thought it was a time where I was ready to hand that over to someone else and get a new fresh pair of eyes on on that work and.
They're all came up at Colart and I thought it sounded like a really exciting Roland knowing about the company already.
The great brands and products they had, I was quite keen to to come back as well, great. So let's talk about that role. So what is exactly going to be your remit here in the company? So it's a, it's a long job title, but I think if you think about 3 words, sustainability, innovation and transformation and that's really what I'm going to be focusing on. So what's that longer term vision we have for sustainability and innovation, how can we build on some of the great work that we're already doing today and and how can we really go after some of that longer term ambition that our owners set for us as well.
So it's been only if I may say, that we're a couple of weeks, but any already identified priority on which you plan to be working the coming weeks or months.
That the first refuse I wanted to share with you, the second one totally different is about AI and cybersecurity. Some of you may already have the information, but Toby, Sanjay and their teams will be running a series of AI and cybersecurity trainings session in August and September.
These are not topics that are dedicated to specific experts in the company. This is something that is really impacting us. Also my only message was to say today OK really.
Be part of it. Raise your hand. Reach out if you're interested, because the more people we're going to have in this training session, the better. I have the third topic, which is tech. Again, you may have seen that also, but you know that today we work with a business ERP that is called M3 and M3 is really the backbone of many things we do within the companies. Something that really happened and something significant. I think that was a couple of weeks ago.
Was the successful.
Upgrade of entry infrastructure in the month which really opens the way for a new life of entry for a new round of MV5 to six years, and that was really something that was needed. There is always significant risk when we go through this kind of a grid is needs a totally smooth and seamless transition. I just wanted to say really Congrats big tribute to the teams have been work on that because it's been a significant project.
You know a a great delivery. So really a big high 5 collective to all the teams have been work on that and my final message today and I think it's going to be some kind of repeat of what I said last month, but don't forget that.
Two, let's say significant activities have gone live beginning of July.
Mid Year review and Employee engagement survey.
Both have been launched by the HR team and you know that these activities are crucial because they are about ensuring not only engagement but also performance in the company, ensuring that you voices are heard. So please consider that not as a constraint, but as an opportunity. We really want to have your insights, your direct reports, or your boss.
 
He's willing to spend time with you to see how we are collectively making progress on the objective that have been defined at the end of the year, so please take time. I went through the engagement survey myself did that last week. It took me 10 minutes. So honestly, it's not really heavily time consuming. But at the end it gives a straight view and we need to have a full, let's say participation across all the geographies of the way you perceive the evolution of the company.
Where you are comfortable, where you are less comfortable if you understand the strategy, if the culture will be something that matters to you and it will helps you help us on this, to refine, to amend, to adapt this if needed. So please do that. Please take time for also you meet your performance review because this is something that is crucial to understand where you need support, where you can grow. The HR team can work to define that say the processes and the tools for the next step. So it's really something I can tell you that many company never do.
So this is a great opportunity to be working at colart with this kind of a tool with this kind of, let's say a quality time parenthesis to prepare for the next step. So this is what I wanted to say today.
In the mid time. So let's say summer break for some of you is approaching. So I know it's been very intense to semester. I wanted to thank you again all of you individually collectively for everything that you delivered to the company. Have some rest, take some sun, try to reload the batteries and I'll be really happy to see you all again. I'm not even for seven weeks. I'm not saying that I'm going to be here still a couple of weeks and back in August.
But enjoy this immigrant if you are happy enough to have that. This is not for you, Sarah. Yeah, sorry.
And I think our next Council meeting will be when, Jane I see Jen close to meet September, beginning of September.
Yeah.
With a specific topic.
 OK. And we'll have news on the engagement survey. I'll repeat it because I'm not sure that you you were hurt, but we'll have an opportunity to catch up on the first, let's say, highlights of the engagement. So may before then. OK. Thanks everyone.
And have a great afternoon. Bye.

