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Stuart Yemm
Hi everyone. Thanks for joining the group marketing Town Hall takeover.
Group marketing is made-up of four areas, so that's insights and category management where Melissa looks after our consumer insights. Nan Elizabeth heads up the category management and revenue management side and that's how we optimise sales through price, promotions and range. We've got digital marketing, which is headed up by Josh and we've got packaging and retail experience by Amelia. And then we have merchandising. So in merchandising, we've got Ruben and Chevelle.
They look after the design and then we've got Amandine, who looks after the actual mating of it to make sure we make it to time and we actually make it to cost as well. So the best price possible.
Today, we're going to be talking about merchandising and specifically about how we approach sustainability in our merchandising. Now, this is often a tricky balancing act between the cost of a display, how long we want it to last in store and then the end of life part of it and all of this is in a market where we tend to own the displays.
To get this right, we need to think about merchandising and the whole process from the design through to the making.
And the amount of quantities that we need and then how long we want it to last.
Once the order is placed then PSYOP takes over to make sure that it's actually delivered on something and we get what we ordered.
So now let's talk to Chevelle about some projects and how we approach sustainability from the very beginning.
Chevelle, can you talk to us about a recent project you've been working on? I can. 
Chevelle Sands
Thanks, Stuart. Hi, everyone. I'm Chevelle in the merchandising team and a recent project I got to work on this year was Windsor Newton, professional Watercolour revival project.
For the project I got to develop a merchandising item to support specifically the new revival sets. This was through a counter counter top display unit which for simplicity and so everyone knows what's on about. We abbreviate it to the word CDU. The CDU. You can actually see here behind Stuart and myself with some product. This was developed with a supply that you'll actually get to meet soon on the call and it was to highlight and display the revival sets.
As this was both something brand and market I have noted during their feedback planning for 2024, and even though the CTU was initiated for the revival project, we've also made the graphic lenses to be interchangeable, which allows it to be reused for other opportunities. So it's really interesting travel that it can be used for other products as well in other displays. What materials did you make it out of? Well, the CTU itself isn't very large.
And when developing this for the brand of the markets, the decision on the materials was it had to be cost effective, but also materials that can be recycled. The CTU was created to be a permanent piece of merchandising, which means the plastics in the body and the lenses can be maintained well in store. It can be reused and also at end of life, they can be removed individually and put into their recycle channels.
So you really built sustainability and longevity into the materials and the design?
Well, we try where we can to ensure the materials can be recycled. In this project, we looked at reusability to ensure it can be reused again and not only across winds and Newton products, but also other collat brands.
This gives the CTU a much longer life the interchangeable lenses.
Allow the market to swap out the printed graphics elements, which means they can continue to use it for other global and local campaigns.
And new product launches.
And that is my part and I'm passing over to Ruben. 
Ruben Nunkoo
 thank you, Chevelle. So, hello, everyone. I'm Ruben Lanka. I'm the merchandising manager for Coler. The merchandising displays are produced for collar play, a pivotal role in displaying our products in retailers. And as such, I have to take into account the various differences, not only across retailers but also across our markets. More and more, the display of arena is changing and the focus is on materials and environmental change and our commitment to this change is one of our key pillars.
So I thought at this point what I would do is take you through this journey by taking you through the Windsor and Newton merchandising system for North America, followed by the reduction of plastics in Kolar and then to close with the elevation of Kolopr brand in store. So what I'd like you to do is introduce you to a special guest to my left. Paul Humphreys is from Certas and he's one of our key strategic display manufacturers that has been helping to support.
Cola along this journey.
Paul, if you wouldn't mind just introducing yourself and Sir Taz to obviously.
Paul Humphreys
The company certainly thanks very much, Reuben. First thing I say we're very honoured to be invited in to speak to the the all of the Collat team. It's bit of a feather in our cap for ourselves. It's been six or seven years of of really hard work with collat understanding your brands and also the products within so that we can make sure that all of the display solutions that we're providing you are fit for purpose and we continue to evolve and we continue to to learn more and more every day.
But it's been a fantastic journey and long may it continue. Thank you. Perfect.
So let's kick off with the Windsor and Newton oil and watercolour merchandising system. So as you can see, there's a slide on on on your screens now. So Paul, what impact did Cert has have on this project? Thanks, Raven. Yeah, the the old winds renewton display need to go back a slide. The old Winder Newton display, which you'll see on the left hand side there that's the existing one that that was previously in stores the the items themselves don't align with each other as you can possibly see from the the alignment of the headers there.
At the top, the shelves are also riveted into place, which means they're not flexible enough to be able to change the range or for promotions, and so on. And it's slightly over engineered with the amount of metal that sits towards the base. What we wanted to do is harmonise the look and feel of the brand, to make it flexible enough to be able to split into either 810 or 12 inch uprights and then have the flexibility of both range for both watercolour and prior to that, the oil.
We've also been able to to to showcase the the branding opportunities that are there on the slide on the right hand side. So you can see just below the header the graphic panels there which allow for interchangeable printed graphics to be inserted and also if you look towards the base there, you'll also see that that there are print panels there to allow for promotional graphics or branded graphics.
Within everything that we've tried to do in this project, right at the very start was to remove all plastic packaging from the transit.
Items themselves you can see from that photo we've produced this kind of pizza box. Look, if you like, where the individual items are well protected, but they're protected in cardboard. They go straight into the cardboard recycling. No reason to separate out goods and so on. So we've made huge strides in reducing plastics within packaging and plastics within displays, wherever that's been possible. Great. So in terms of sustainability, Paul, what's Certa's doing to reduce the amount of plastic that we currently use?
Probably should already get very exciting, so we've got some, some initiatives, initiatives moving forward.
The the way that the the plastic displays have been been used in the past have been with the use of product called polycarbonate.
It is recyclable, but it is plastic.
We are very happy to announce that we've as a as a company search as a partner with a polymer supplier that will allow us to to produce injection moulded solutions using.
Existing call out tooling in a bio compostable product.
This is an industry first. Certus are only partnering with two two of our customers, one being call out and my gut feel tells me you'll probably be first to market on that as well. So what you'll see there is just two examples of two cassettes you'll see on the right hand side. These cassettes are used in the ink CTU, so the image on the left hand side and then also on the acrylic wash and soft body North American fixturing.
These cassettes of the shown there in white, but actually we'd be using vegetable based inks as far as the impregnating the the units with colour so so therefore we can run it in pretty much any colour we want to.
On top of that, there are other items we've also looked at within the current display range that we produce for you, the graphic art solutions for fine liner, cassette and Pro market cassette have polycarbonate injection moulded dividers that separate the products.
We'll be moving those to a bio compostable material.
And as I said, this is an industry 1st and we're very proud about what we're bringing to market.
So let's one more time for you.
So in summary, now this might look a little bit wordy, but you don't have to dive too much into the figures on this one.
What I've taken and what the business has taken is all of those items I've just spoken to you about there that have currently been in made in polycarbonate to strip that out as though we were to have made them in the new bio compostable material. So that's just a list of all of the items that colour have ordered over the last 4 1/2 years. That's spits out a total which you can see there at the bottom, which is the most salient point just under.
6000 kilos of plastics or six tonnes of plastics, depending on the way you are saved within the collat supply chain, just on the display. And that's not including the packaging plastic that have been saved. So there's a huge opportunity with and then and it is driving our thought process in the futures, where else can we start to you know introduce these items and keep pushing that agenda? Brilliant. Brilliant. So a final question for me, Paul is how are you helping to support brands in store and elevating?
Customer experience in store.
But the challenges that we that we're given, we've got a couple of projects I'd very quickly like to take you through the the first project is the the European system, which you'll see the photograph on the left, there is the before photo, which had used a header panel. You can see there is quite not back and quite dull. We've changed that to the image to the right hand side where you can see it's it's it's an illuminated fixture.
The new wins were Newton logo. It's based in in mild steel, so therefore it's a recyclable solution and it can be either illuminated or non eliminated. So that's just one project, it's one project.
The Windsor Newton Series 7 brush display.
In the existing market, there are two different displays, both doing a similar job, both fitting in the European display system, which is the image on the top left. You'll see there the image at the bottom, bottom left is the counter alternative to that solution. We've harmonised both of those solutions and you'll see the photo to the right hand side. The after photo where we've been able to illuminate the fixture, we've made it illuminate the brushes. We have interchangeable graphics and at the top banner there we're currently it's highlighted.
And branded a series seven, that part of the display can also be changed to change to other colour brush brands when it's appropriate or the opportunity arises.
And then just somewhere fstu, so we we're always pushing the boundaries and always moving forwards. So this is something that we've done, you know, between us, if you'd like to take us through that pool as well. Certainly we've been developing a generic free standing unit, which so many good ideas come out of some of the others, somebody else's bright idea. So it started off as the Reeves unit and then we happened upon the fact that if we were to make the branded panels interchangeable, therefore saving costs in production of cardboard fsdus or freestanding displays.
You'd be able to change the brand or change the occasion, or change the promotion for any brand. Any call out brand anywhere in the world. And of course those units can then be taken back in to be recycled and reused.
Or in the store it's it's, it's in. It could very easily change to another brand for another promotion, or to know your extend your range where your range may may not be where you want it to be in a certain store. You can have extra space for it. Wonderful and it's it's it's really back to those kind of the three Rs of sustainability. So reduced recycle and reuse will kind of highlighting what we're doing there. We've introduced a fourth R which is review. So everything we do, we go right back to the beginning again.
Look at different materials. Look at ways of saving costs, looking ways of being more sustainable and and so on. So that's kind of where we sat at the moment. So we're always pushing the boundaries and trying to take our merchandising and our thought process to the next level. So thank you Paul for sharing the journey with us in terms of sustainability. And now I'd like to pass you over to Amandine over in France who'll be taking you through her part of this journey in terms of sustainability.
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Amandine Pouillet   47:59
Yep. So thank you, Ruben. Thank you, Paul. So hi everyone. I am anunn and I am the merchandising, procurement and project manager at Collat. So the merchandising portfolio at COLLAT is quite vast. As you've seen Reuben and Chevelle and Paul introduce you the equipment category, but there is another category which represents a big portion of the merchandising development and production. And this is the POS. So the point of sales items and these assets.
We've got to highlight our production products, sorry in store to support the launch of new products, extension of range or for a campaign active action activation for example. So today I wanted to focus on the printing company called Edicolor because Cola has been working with edicolor for many years now. We've built a strong and trusted partnership and over the years this collaboration has not only ensured high quality printing solutions but also delivered significant cost savings and operational efficiency efficiencies.
So they have constantly met our needs with reliability, innovation and a shared commitment to excellence, making them a valued partner in our ongoing success. So I will now share with you a short film showing the production sites and an interview with the CEO of Eddie Collar around the theme of sustainability in the paper industry. So Elliott, if you mind, you know, playing the video and hope that it will work fine.
And I don't think that we can hear and it's a bit sketchy, isn't it?

Stuart Yemm 50:12
So, thank you, Luen Meg, can you introduce yourself and can you introduce Eddie colour? Yes, of course. So I'm the CEO of Nicola. We are a French company that manifests the colour range of our customer, meaning our core market is principally the colour car manufacturing producing such as index with Realtors and a very accurate colours. And we also have printers.
Wider various range of materials and short lengths. OK, thank you.
A strong partnership with for many years now, and your company has supported us with a diverse project with the almost all of our brands as we can see here and.
So as you know, we are producing a lot of POS for diverse and very several markets and we have some specificities which needs adaptation in terms of productions and logistics. So I would like to understand how you.
Produce and how and what is your logistic strategy and how it is aligned with our distribution needs as well. OK, it's a wide question since they can now printing industry grows more and more to digital machines and that's exactly what the colour is doing because in less than five years all our machines will be digital printing.
It's allows us to run a very small batch and to be able to reduce the stock of our customer.
And also in terms of logistic partner, we are studying to have the partner that are ready to deliver directly.
Our main customer and avoid the the bad kilometres.
It could have been a Big Corp company. It means that we are committed to upholding with our, you know, standards in social, ethical and also environmental responsibility. So I would like to understand a little bit more how you can.
Answer these require these requirements in terms of how environmental sustainability and especially in terms of materials, OK.
Basically, in our job it is required to work with materials that is mainly paper with inks and of course using energy. This is the three chapters that we are working on in terms of environmental sustainability.
First of all, on the paper we use exclusively.
Certificated paper meaning PFCFSC and it's a tool for us to control the origin of the paper and not only the paper, but also certan, less wood and so on. And we also work on the last step of our of our job, that is the recycling of the scraps of the paper scraps. We have a special partner working less than 200 kilometres from our factory.
We choose all our paper scraps to produce toilet paper. OK, so good life cycle of this from the very first use to the seven cycles of paper because paper could be recycled per cycle 7 times and the last one is a paper that we all use. OK, OK. Done locally. OK. Interesting. And what about also the ink inks, all the inks that you are using for your production, it's an important point because.
There were many new technologies in the last years with several inks an some could be considered as toxic and some not. We only use a digital inks on our machine and more and more we are concerned about the water based.
Materials in terms of colour cuts, as we can see, we have real paint here and for the moment we use solvent paints.
We success in the reducing of our solvents.
5050% sorry in 10 years, which is kind of the maximum we can do and the next step for us would be to work on water based. OK, OK. So good challenge then. And what about also your, you know innovation and in the future and what are you planning in terms of sustainability that could benefit our partnership?
The last energy crisis we all met made us.
Reflect about this point.
Two main projects, the first one is on the solar panel.
We reject the first project two years ago solar panels because the the cost judging with the energy produced was not enough. But now we have new technologies produced in France that are able to produce electricity on one side and also to warm water. And as we are using heated water to dry our paintings, it's a real.
Nice innovation that could leads us to make a nice reduction of of energy.
And at the top of that, we also, as I said, are working about the water based painting, but we have to study it quite closely because it could be a false good idea to use this kind of paints and to be.
Obliged to use plastic made paper.
So we are still working on that and certainly it will be the big innovation in the 5-10 years to come. OK, so you need to find the balance or the right balance to achieve correctly. The research on that point and to be able to to.
Supply this solution for customer but with the real environmental sustability on the whole process from the very beginning to the end and not using plastic paper to achieve such a goal. OK, OK, thank you very much, Wendel. Thank you for listening and I hope that our partnership will continue as long as it continues since maybe 20 years now. Yeah, something like that. Yeah, 20 years. So thank you very much. Thank you. Thank you. Bye.
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Amandine Pouillet   56:55
And over to you, Shaz.

Stuart Yemm   56:59
Thank you, amandine. And a special thanks goes out to our suppliers, Paul Humphrey from CSS. We've taken the time out to come here. Mr O'Shea. I'm taking time out for his from his busy day to do the interview as well.
And telling us about how they approaching sustainability, not just in terms of materials but in terms of manufacturing and in terms of the energy use as well. So as you can see, I hope that you can understand that we we not only approach it from our end in terms of how we design the materials, but also the suppliers are also taking it very seriously as well.
And we're also mindful that sustainability is often at a cost. So we're trying to mitigate those and keep those as minimal as possible so that we can actually make this happen in stores. We start to see this sustainability gains actually making it through to the shoppers.
Thank you for listening. Please feel free to ask us any questions, either Amandine, Reuben, Chevelle or myself. Even if you want to ask a suppliers, come to us and we can. We can go through suppliers to them.
We're happy to talk about this further. Thank you. I can do lots of pings, so I'm assuming that's lots of questions.
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