Townhall Digest: Key Highlights & Takeaways

· Welcome and Introduction by Romain Guinier
Key message: Today we will be focusing on Technology, a very important topic to give clarity about how we are performing and what’s happening across the function and what ww are preparing for the future.  Sanjay and Claire will tell you more about what is happening and what is coming next. But before we hand over, Gail is here, to give you a brief update on the market business situation in the US.

CEO Romain’s Address – Company Performance and Future Outlook
· [bookmark: _Hlk196744642]Key Message: CEO Romain delivered a reflective and forward-looking speech, sharing insights into Colart’s performance.  Just looking back at the first semester January, February with a + 4% in terms of net sales.  This is exactly what we had planned in the budget, with also very good cost management, excellent margins.  So we were quite happy at the end of February.
However, since then, the market situation has evolved.  Part of it comes from this new administration in the US impacting in depth the global economic situation.  This is obviously impacting the US and beyond.
March has therefore been pretty difficult and so to the coming months.

[bookmark: _Hlk196766022]NA Market Insights with Gail Pasquier 
•	Key Message: There has been movement in tariffs and we are impacted because we make outside the USA whereas a lot of our competitors do make in the US as well as in Europe and China.  We only make in in Europe and China so we're impacted by tariffs of about 10% for Europe and the rest of the world and currently 145% for China.  Resulting in a financial impact of about $3.7 million June to December.  Also the currency markets reacted rather strongly impacting the business as the NA business buys their goods from Le Mans in euros.  Total impact is likely to be about $4.7 million.

•	Action: The team are modelling different scenarios around price increases being mindful that we still need to support artists and ensure affordability of our brands.  Our competitors who make in the US are not subject to the same pressures.  In summary we are going to increase prices in a blended way with 8% on all of our professional ranges, 10% on our hobbyist ranges and then 15% on everything else.  That makes about 9.4%, so we're not recovering everything.
· Impact on retailers: In North America the retail environment is tough and we've had retailers like Joann, Cheap Joe's and our major distributor, Mcpherson's closing creating a hole in our sales and some bad debt that we need to write off.  The same challenges are being seen in other markets as it’s a really tough environment with most of the players in this market in the same situation.
· Action ahead: The North America team are taking responsibility and doing the right thing to recover. But this is going to be about every single business unit doing what it can to drive incremental sales and of course to manage cost to protect EBIT and be very vigilant when it comes to cash.


Update from the Technology Team

· [bookmark: _Hlk196766334][bookmark: _Hlk196766544]Introduction from Claire: As head of the development team Claire introduced the latest technology segments. The team recently shared an article online and, in the newsletter, detailing their recent activities, clarifying team responsibilities within the technology department, showcasing how projects support strategic goals, and providing insights from a recent survey. Attendees are encouraged to provide feedback on these communications, a new initiative, by commenting on the newsletter to guide future updates. Questions about specific projects, team responsibilities, or any other technology-related queries were welcomed, The presentation from the rest of the team will include discussions on email phishing, password management adjustments, and the implementation of Sys aid, a new portal for managing technology requests and tickets. The session will conclude with Sanjay addressing additional questions.
· [bookmark: _Hlk196766347]Phishing emails with Jim: Jim explained that phishing emails are one of the areas in security that the team are looking to make some improvements. We're going to be using Mobile 4 for security awareness training and the first part of that will be running efficient e-mail campaign.  So have a look out in your e-mail inboxes.  In addressing the issue of phishing emails Jim highlights that the company is implementing a new "Phish Report" button within Outlook. This feature is designed to help employees report suspicious emails efficiently. If a reported email is recognised as a test by the company's security system, the reporter will be congratulated for their vigilance. If the email is from an external source, it will be scanned to determine if it's a threat, spam, or acceptable communication. Uncertain cases will be reviewed by the tech team.
Further initiatives include training sessions and videos to help employees better identify phishing attempts. An emphasis is placed on scrutinising both the sender's name and email address, as discrepancies there can often reveal phishing attempts. The company's email security systems are more effective at detecting emails with legitimately looking addresses, highlighting the need for staff to be cautious and report any suspicious emails through the newly introduced system.

· [bookmark: _Hlk196766775]Passwords with Jev: Jev from Technical operations talked about passwords and highlighted the challenges and upcoming changes related to password security within the company. Currently, secure passwords, which are complex and difficult to remember, are the sole method for signing into company laptops and desktops. This can lead to forgotten passwords, typos, and locked accounts, causing inconvenience to employees who then need to undergo password resets frequently.  To address these issues, the company plans to introduce two additional sign-in options: biometrics (face or fingerprint recognition) and PIN codes. These methods aim to simplify and secure access to company devices, similar to how personal devices are unlocked. These features will be integrated with existing security measures like the authenticator app rolled out previously, which is necessary for the new biometric and PIN options to function. This security setup ensures that even if a password is compromised, unauthorised users cannot access the account without also having access to the linked authenticator.  The rollout of these new features, will occur gradually across the company, starting with the IT team, and is expected to be completed within the year. This initiative combines convenience and enhanced security, improving the user experience while safeguarding company data.
· SysAid with Elliot:  Elliot from the Technical Support team in the UK and in Le Mans.
Sys aid is set to replace JIRA as the new service desk platform across the company’s European sites. This change is motivated by the outdated nature and limited capabilities of JIRA. Sys aid promises a modern, user-friendly interface, making it easier for employees to raise tickets and interact with the technology team. It will be a unified platform used by all technology groups within the company, simplifying processes and enhancing collaboration. Another significant feature of Sys aid is its multi-language support, catering to the global diversity of the company and enhancing accessibility for non-native English speakers. Sys aid will also serve as the central reporting tool for all tech-related issues, facilitating better tracking and improvement of services. Furthermore, it includes tech assets management, aiding in tracking and managing hardware and software assets to enhance security and efficiency. Testing will begin soon within the technology team, with plans to expand to end users for feedback. Training materials will be provided to ensure smooth adaptation to the new system.
· Summary with Sanjay: who expressed his gratitude to the tech team for their efforts, especially for working odd hours and weekends to ensure system security and functionality. Main points discussed include an upgrade from the outdated JIRA to a more integrated and efficient ticketing system called Sys aid, which aids all tech-related inquiries and improves tracking and asset management. The speaker also emphasizes the importance of security advancements, particularly highlighting new features like Sys aid for streamlined ticketing and enhanced multi-language support for global accessibility. A new disaster recovery plan was discussed, aiming to maintain operations during emergencies by transferring key functions to a secondary site in Paris. Additionally, there was a mention of improving cybersecurity across the company by encrypting devices with BitLocker. 
· Regarding password management, there was a discussion about using password managers like LastPass or the internal policy adjustments, suggesting a move toward enterprise solutions that could aid in password resets. It was acknowledged that while password managers are helpful, the company currently lacks a unified solution that could assist with password recovery, thus cautioning employees to choose secure, memorable passwords.

Conclusion

· Key Message: there was a call for feedback on the current systems and suggestions for future town halls to ensure they address the concerns and interests of the staff effectively. This inclusive approach aims to enhance transparency and encourage active participation from all company members in shaping tech strategies.
