[image: A black and white sign with white text

Description automatically generated]           [image: A black and white sign with white text

Description automatically generated]Mid Year Performance Review Guidelines 


For Individuals
✅ Before the Review
1. Review your feedback and actions from your previous year’s performance review 
2. Reflect on recent achievements and challenges. 
3. Identify support needs and objective progress.
4. Think about skills or growth areas you want to explore.

🗣️ During the Conversation
1. Share Wins – Talk about recent contributions.
2. Be Honest – Mention blockers or changes in priorities.
3. Ask Questions – “How am I tracking from your perspective?”
4. Growth & Development – Discuss suggestions for progression.

📝 After the Conversation
1. Write down personal notes or action items.
2.  Follow through on next steps discussed.
3. Confirm in Splash that you have had your review.

🔁 Mid-Year Review vs. Full Year Review
	Feature
	Mid-Year Review
	Full Year Review

	Purpose 
	Performance - check in
Objectives - discuss progress
	Formal review, discuss performance, 360 and current and future objectives 

	Tone
	Conversational
	Documented

	Documentation
	Tick box for completion in Splash
	Splash completion required
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	No
	Yes
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